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Our values
Integrity;

Pushing beyond boundaries;

Accountability; and

Respect

Our vision is to:
Grow and invest in South Africa;
Engage in socially responsible

 business activities that help
 address the country’s

transformation challenges;
Embrace excellent workplace 
practices;
Invest in sustainable social 
investment projects;
Employ good corporate 
governance; and
Encourage the active 
involvement of our employees 
in social and community affairs.
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Old Mutual (SA) is the largest financial services company
in South Africa. Part of a global group that now includes
Skandia, the Swedish-based assurer, the local business
focuses on life assurance and asset management.
Through South African subsidiary companies, Nedbank and
Mutual & Federal, it also has interests in banking and
general insurance respectively.

Old Mutual (SA) employed 13 421 permanent staff
members  at end-December 2005, and delivered the
following financial performance:

Bancassurance sales growth  +92%
Unit trust sales growth  +87%
Asset management adjusted profit  +48%
Life assurance profits  +13%
Statutory Capital Adequacy Requirement  3x

Old Mutual (SA) – a quick reference
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Old Mutual
around the world

South
Africa



The ability to act as a positive
corporate citizen in South Africa
depends largely on: becoming a
preferred destination for those

serious about building an outstanding
career; the ability of the organisation
to continue to develop in a viable
business market; and generating
superior returns for shareholders.
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Managing
Director’s
review
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The ability to act as a positive corporate citizen in South
Africa depends largely on: becoming a preferred
destination for those serious about building an
outstanding career; the ability of the organisation to
continue to develop in a viable business market; and
generating superior returns for shareholders.

While it has been argued that the first duty of the
corporate citizen is to build a company that consistently
delivers superior returns to shareholders, we must not
overlook the other opportunities on offer to corporate
South Africa. We have the chance to create a happy
state of affairs. We are able to make investments into
the rebuilding of our country, to create opportunities
for work seekers and, in the case of financial services
companies, to offer products that financially empower
customers, and enable new horizons for them.

But we do have significant challenges ahead. In our
view, the most immediate of those challenges is the
need to participate in the skills revolution called for by
Deputy President Phumzile Mlambo-Ngcuka. We also
must enable our people to express in their workplaces
their diverse skills, abilities, and sensitivities. In fact,
the biggest single corporate imperative must be black
economic empowerment (BEE) for it offers the
opportunity to include in the economy the millions of
South Africans that have been marginalised and excluded
from formal economic activity.

For the first time, this year we have published a separate
BEE report that seeks to describe how we are
implementing BEE throughout the organisation in as
broad-based a manner as possible. In the pages of that
report, you can read how the Old Mutual (SA) skills
development staff, both at the Old Mutual Business
School and within business units, have taken up the
challenge of developing scarce skills; how the
procurement team has managed to drive up efficiencies
while simultaneously reducing costs and directing
spending towards small and black businesses; and how
we are involved in rebuilding the national infrastructure.
Old Mutual (SA) has also set itself the task of becoming
the preferred employer in the sector, by seeking actively
to implement an inclusive workplace that recognises
and rewards individuals for their contributions and their
talents. We want to offer the best customer service
and product range among our peers, and to underpin
this with best-practice corporate governance.

It is our conviction that we cannot separate any of
these initiatives from the others. Corporate citizenship
to us is a mindset, it is a whole. Corporate citizenship
to us means an integration of business and community
initiatives, because strong businesses enable the activities
required to address the challenges this country faces.

Roddy Sparks
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Governance at
Old Mutual (SA)

Over the last three years, special
emphasis has been placed on

communicating the requirements
for stringent corporate governance

within the organisation and
embedding good governance within

everyday business practices.

Kevin Gleeson and Tracy Dunley-Owen are key members
of the Old Mutual (SA) governance team.
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The Board of Directors and Board committees

Board of Directors
Old Mutual Life Assurance Company (South Africa) Limited
(OMLACSA) has a unitary board which comprises six
independent non-executive directors (43% of the Board),
five non-executive directors (36% of the Board) and
three executive directors (21% of the Board). The Board
oversees the general governance of the Old Mutual
businesses. It provides guidance, input and advice on
strategy, budgets and business plans, and monitors
investment performance provided to clients.

During the year there were several additions and changes
to the Board of Directors:

Jim Sutcliffe, Chief Executive Officer of Old Mutual plc,
took over as Chairman of OMLACSA from  Mike Levett
who retired with effect from 14 April 2005.

Gloria Serobe from Old Mutual’s empowerment partner,
WIPHOLD, joined the Board on 4 August 2005. She
joins Professor Jakes Gerwel, who is Chairman of
empowerment partner, Brimstone, and also Chairman
of the Environment Committee.

Professor Wiseman Nkuhlu, previously part of the
Presidency and Lead Manager of the New Partnership
for Africa’s Development (NEPAD), joined the Board
with effect from 1 January 2005.

Bob Head was appointed to the Board on
9 November 2005, subsequent to assuming his position
as Group Director, Southern Africa.

Departures from the Board included Wallace Mgoqi,
who left the Board in February 2005, Murphy Morobe,
who took up a communications role in the Presidency
from April 2005, and Peter Moyo, who resigned in
October 2005.

The Board composition at the end of December 2005
was:

Black: 35%

Women: 14%

Black women: 6%

Board committees
The Board delegates certain responsibilities to a number
of committees, each with expertise in a specific area.

These committees are independent of Old Mutual’s
management and are chaired by independent or non-
executive directors. All Board committees have formally
delegated terms of reference and report to the Board as
required. The committees are supported by the Company
Secretary and can take independent professional advice
when necessary.

The Board committees that undertake specific work of
the Board and that met during 2005 were:

The Audit, Risk and Compliance Committee;

The Environment Committee;

The Remuneration Committee; and

The Corporate Governance and Nomination Committee.

The selection of new Board members is a matter for the
entire Board, assisted by the Corporate Governance and
Nomination Committee. New members undergo a formal
orientation programme which is supervised by the
Company Secretary. The orientation programme seeks
to familiarise new Board members with company policies,
operations, management, strategy, and their fiduciary
duties.

Best practice
The Board endeavours to operate within accepted best
practice in terms of rotation, retirement age, and the
required functions of committees. The  Board conducts
regular self-assessment surveys which the Corporate
Governance and Nomination Committee utilises in making
recommendations to the full Board, to enable its optimal
performance. All directors have access to management,
the Company Secretary, and to information needed to
carry out their duties effectively. The Company Secretary
provides support to the Board to ensure the proper
administration of Board proceedings.

Chairman and Managing Director
The roles of Chairman and Managing Director are separate.
The Managing Director and his two deputies head the
company’s Management Executive Committee, through
which executive management creates and monitors
corporate operational plans and strategies in cooperation
with the Board.

A summary follows overleaf of the members of the Board
of Directors, their Board committee memberships, and
attendance at both Board and Board committee meetings.
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Attendance at Attendance at
full Board meetings Board committee
(maximum in meetings (maximum

Directors Status Committees brackets) in brackets)

JH Sutcliffe Non-executive 2,3,5 5 (6) 8 (8)

WAM Clewlow Non-executive 3,5 4 (6) 1 (3)

GT Serobe Non-executive 1 1 (2) 0 (0)

GJ Gerwel Non-executive 2,4 6 (6) 9 (9)

MJ Levett Non-executive 3 2 (2) 1 (1)

RM Head Non-executive 2 0 (0) 0 (0)

RJA Sparks Executive 4 6 (6) 4 (4)

PG de Beyer Executive 4 5 (6) 3 (4)

PB Hanratty Executive 4 6 (6) 0 (0)

MP Moyo Executive 4 4 (5) 3 (3)

GS van Niekerk Independent 1 6 (6) 5 (5)

D Konar Independent 1,3 6 (6) 8 (8)

AA Maule Independent 1,2,4 6 (6) 14 (14)

AH van Wyk Independent 3,4 6 (6) 7 (7)

WL Nkuhlu Independent 1,5 6 (6) 5 (5)

PF Nhleko Independent 2 (6)

WA Mgoqi Independent 4 0 (1) 0 (1)

M Morobe Independent 3,4 1 (2) 2 (2)

A summary of the members of the Board of Directors, their Board committee memberships, and attendance at full Board
and Board committee meetings:

Key:
1. Audit, Risk and Compliance Committee

2. Remuneration Committee

3. Corporate Governance and Nomination Committee
 
4. Environment Committee

5. Director of Old Mutual plc

Notes:

Mr Morobe retired from the Board and resigned from the Environment Committee and
Corporate Governance and Nomination Committee with effect from 14.4.2005.

Mr Levett retired from the Board and resigned from the Corporate Governance and
Nomination Committee with effect from 14.4.2005.

Mr Moyo resigned from the Board and the Environment Committee with effect from
31.10.2005.

Mr Head became a Board member and was appointed to the Remuneration Committee
with effect from 9.11.2005.

Mrs Serobe became a Board member with effect from 4.8.2005 and was appointed to
the Audit, Risk and Compliance Committee with effect from 9.11.2005.

Dr Mgoqi retired from the Board and resigned from the Environment Committee with
effect from 16.2.2006.

Mr Hanratty was appointed to the Environment Committee with effect from 9.11.2005.
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Governance functions in Old Mutual (SA)

Critical to the governance of Old Mutual (SA) are the
following functions:

Risk Management is conducted through the Enterprise
Risk Management (ERM) office, which oversees risk
management processes at both the strategic and
business-unit levels. Line managers have a role to
play and are responsible for identifying, evaluating
and managing risks in their business, in collaboration
with the ERM office.

The Old Mutual Compliance function aims to ensure
that Old Mutual (SA) adheres to the legislation and
regulations that govern the business. Stakeholders
need assurance that the company offers clients the
appropriate financial advice, ensures that their policies
will be honoured, their pensions safeguarded, and
their investment returns maximised. The Compliance
function thus plays a critical role in upholding the
reputation of the organisation by ensuring that
Old Mutual (SA) conducts its business in accordance
with both the spirit and the letter of the law.

Internal Audit is an independent function which reports
to the Audit Committee and focuses on risks that
could adversely affect the achievement of business
objectives. This focus helps managers achieve their
objectives by looking for, and suggesting, operational
improvements in the control environment.

Forensic Services relies largely on education and
activities that increase the levels of awareness within
the organisation regarding governance best practice.
The service offers comprehensive “whistle-blowing”
channels within the organisation to combat fraud and
other white-collar crimes. Staff members can report
criminal behaviour to Group Forensic Services via the
Tip-offs Anonymous Hotline, a dedicated e-mail service,
or in person.

Increasing awareness of corporate governance

Over the last three years, special emphasis has been
placed on communicating the requirements for stringent
corporate governance within the organisation and
embedding good governance within everyday business
practices.

During 2005, three specific campaigns were mounted
through internal communication channels.

The War On Corruption campaign, part of the ongoing
Do The Right Thing – It’s About Our Future! governance
communication strategy, set out to draw attention to
white-collar crimes such as bribery, dishonesty and fraud.
The campaign coincided with the promulgation of The
Prevention and Combating of Corrupt Activities Act 12
of 2004.

Former President Nelson Mandela is pictured here with outgoing OMLACSA Chairman Mike Levett and his
wife Jill (bottom left), and incoming Chairman Jim Sutcliffe and his wife Sharon (bottom right).
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Also in response to the above-mentioned Act, the company
unveiled new policies on Conflicts of Interest and Gifts.
Both policies set out to protect the company, the client
and employees against misplaced charges where a gift
was given or received transparently and in good faith,
or where a conflict-of-interest situation was properly
disclosed and approved. The policies accomplish this by
making clear what is acceptable and what is not. For
instance, as a general principle, staff may not accept
gifts that have an estimated monetary value of more
than R500.

Responding to the prevalence and growth of identity
theft in South Africa and as part of the organisation’s
fiduciary duties towards clients, Old Mutual Group Forensic
Services led a comprehensive education campaign to
protect client confidentiality, and to warn staff of identity
theft. A sustained multimedia campaign spearheaded by
a poster and pamphlet campaign explained how identity
theft occurs, how to prevent it, and what the consequences
of the crime are.

Litigation

In 2005, Old Mutual (SA) was not involved in any material
litigation where the company stood accused of acting
immorally, unethically, or to the detriment of any
community, shareholders or policyholders. Neither was
the company in breach of any statutory or regulatory
obligations. It was only involved in legal matters believed
to arise from, or connected to, normal business practices.
These include reclaiming monies owed to the company
or defending claims that are deemed to be fraudulent.

Old Mutual (SA) was party to an insurance sector
agreement with National Treasury that resulted from a
series of rulings against it by the Pension Funds
Adjudicator. The company made a R716 million financial
provision to address early termination values for
retirement annuities and endowment policies.
Old Mutual (SA) welcomes this development as a way
to continue to add value to policyholders’ investments.

Political party donations

Old Mutual (SA) does not make donations to political
parties.

Old Mutual (SA) as shareholder

Generally, the company has a policy to vote by proxy
at all annual general meetings of companies in which
it is invested. Where a matter is contentious, an
Old Mutual (SA) representative is present to represent
the company. The matters to be voted are assessed in
advance of each meeting, and there may be times when
the company will vote against resolutions.

Broadly, when it comes to placing new shares under
the unlimited control of a company's directors,
Old Mutual (SA) follows a policy of not accepting a
resolution that gives unrestricted control to directors,
and prefers to limit that control to a percentage of the
company’s unissued shares.

Old Mutual (SA) shareholder participation

Investors in Old Mutual plc are invited to interact with
the company at the Annual General Meeting (AGM). The
company also welcomes direct engagement with
shareholders outside the AGM.

Subsequent to the
announcement of the Old
Mutual empowerment
transaction, Gloria Serobe
joined the Board of Old
Mutual Life Assurance
Company (South Africa).

Len Konar is also a
member of the Board and
chairs the Audit, Risk and
Compliance Committee.
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Regulations and guiding principles

Several sets of regulations and principles are relevant to the Group.
The most important of these are:

The King II Report on Corporate Governance in South Africa;

The Turnbull Report and listing requirements in the United Kingdom.

The King II Report deals with a wide range of corporate governance
issues, including ethics, compliance, risk management, financial
disclosure, and the roles and responsibilities of the various governance
officers within a company. It also deals with the broader issues of social
and environmental responsibility.

The report advocates an integrated approach to corporate governance,
aimed at protecting the interests and rights of all stakeholders.
Old Mutual (SA) recognises the King II guidelines and aims to implement
them throughout the business, wherever the principles and guidelines
have relevance.

Corporate citizenship governance

During 2003, the Environment Committee of the Board and the
management of Old Mutual (SA) approved the Old Mutual Transformation
Matrix. The Matrix comprises various measures/indicators of the
company’s extensive transformation programme and underpins the
Old Mutual Transformation Strategy.

The Matrix is made up of measures contained in the Financial Sector
Charter, the Global Reporting Initiative (GRI) guidelines, and indicators
already developed as part of the Old Mutual Corporate Citizenship
Transformation Programme.

The Old Mutual Group Internal Audit division has audited the reporting
process for the previous two reports, its comments have been noted,
and some suggestions incorporated in the compilation of the present
Corporate Citizenship Report.

It is expected that a similar process will be followed in 2006 to ensure
continued rigour in the compilation of the Corporate Citizenship Report.

The Corporate Citizenship Report is signed off by the group executive
leadership and the Environment Committee of the Board.

Those sections of the report that provide required detail on Black
Economic Empowerment will be consolidated into the Old Mutual Financial
Sector Charter Report and Scorecard and submitted to the Financial
Sector Charter Council.

This is an example of a poster campaign
used to integrate corporate governance in
the everyday activities of staff.
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Our economic
impact

In response to research and survey
findings of the last two years, specific
action was introduced in 2004 and

continued in 2005 to ensure the
Old Mutual (SA) brand retains its

relevance in an evolving South Africa.
This is despite Old Mutual Life

Assurance Company of South Africa
(OMLACSA) improving its lead among
insurance companies in the Sunday
Times-Markinor Top Brands survey

in 2005.
Lebohang Mkhize is the Old Mutual (SA) Brand Manager,
and key to implementing the “Simple Solutions for Success”
business philosophy.



Recreating the Old Mutual brand experience

In response to research and survey findings of the last
two years, specific action was introduced in 2004 and
continued in 2005 to ensure the Old Mutual (SA) brand
retains its relevance in an evolving South Africa. This is
despite Old Mutual Life Assurance Company of South
Africa (OMLACSA) improving its lead among insurance
companies in the Sunday Times-Markinor Top Brands
survey in 2005.

Building on the 2004 branding initiative, which was to
reflect a company that people can relate to, and a
company that people can believe in, Old Mutual (SA) in
2005 implemented the Simple Solutions for Success
business philosophy.

This recognises the changing marketplace and the need
for a new marketing approach. It accepts that markets
are becoming younger, and that customers need products

and services that enable them
to reach their objectives faster
than in the past. Also, the
market demand is for a simpler
approach to financial planning.

A new visual identity has an
internal and an external
impact. Externally, it signals
to clients that there is change
afoot in the company, and that
Old Mutual (SA) recognises it
has to embrace new realities.
Internally, it signals to
employees that Old Mutual (SA)
is part of a larger group as the
brand approach more closely
aligns the local entity with the
international Group businesses.

Customer service is key to the
company brand-building
exercise. Overall, the company
has made progress in
addressing customer service
shortcomings identified in
previous independent studies,
but more remains to be done. The graph alongside,
compiled by an independent survey company, shows the
customer service performance of Old Mutual (SA) versus
the financial services sector.

While the service challenge is being taken up and driven
at executive management level, each business unit is
also responsible for improving customer services through
its own initiatives.

The Retail business segment has created CORE, a
philosophy aimed at reducing complexity and deepening
relationships with clients by seeking, among other things,
to improve knowledge of what customers want, and to
exceed their expectations. The segment has, for instance,
commissioned research on the cost of lobola and marriage
in more traditional and rural areas and has shared this
research with all interested parties through the media.
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Serving our customers

ISSUE

INDICATOR

PERFORMANCE
– 2005: 1st
– 2004: 1st
– 2003: 1st

Brand strength

Performance in Sunday
Times–Markinor Survey

ISSUE

INDICATOR

PERFORMANCE
– 2005: R38.5 billion
– 2004: R38.1 billion
– 2003: R34.4 billion

Benefit to customers

Benefit payments
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Customer satisfaction:
Old Mutual (SA) and the South African
financial services industry

Financial
industry 2005

Old Mutual (SA)
2004

Old Mutual (SA)
2005

%

Source: Ask Africa
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Overall service time

One-stop service

Time customer had to wait
before contact made

Strengths

Understanding of service
request

Consultant took ownership

Competence

Understanding of
importance of request

Accuracy of information
provided

Threats

Overall service time

One-stop service

Time customer had to wait
before contact made

Strengths

Understanding of service
request

Answering requests the first
time

Competence

Understanding of
importance of request

Weaknesses

Sensitive to changing
financial needs

Accessibility of
Old Mutual (SA) services

Opportunities

Ease of dealing with
services if more than
one product with
Old Mutual (SA)

Knowledge

Helpfulness

Professionalism

Weaknesses Opportunities

Accuracy of information
provided/Old Mutual (SA)
holds on customer

Knowledge

Friendliness

Trustworthiness

Ease of dealing with
services if more than
one product with
Old Mutual (SA)

Sensitive to changing
financial needs

2004 2005

The company’s corporate business initiative Winning In
Front Of Clients seeks to create a streamlined distribution
model so that clients enjoy one entry point into the entire
range of Old Mutual (SA) corporate products. It also
seeks to harness the various corporate services to add
customer value. The initiative has seen the whole
corporate business reduced into three client-facing
segments, each with its own head. The first relates to
large business clients, the second deals with government
and parastatals, and the third specialises in meeting the
needs of small and medium enterprises. Each business
head takes responsibility for sales and customer services
and is supported by a range of experts, key account
managers, and the rest of the sales force.

The business segment that “owns” and coordinates
customer services, Old Mutual Services, Technology and
Administration (OMSTA), under Deputy Managing Director

Peter de Beyer, has spent the larger part of 2005
contributing to the overall Old Mutual (SA) brand
experience by building on previous years’ learning.
A key customer service challenge is to create a sense
of “ownership of and responsiveness” to customer service
issues. In particular, the customer service divisions
throughout Old Mutual (SA) have identified as a continuing
weakness the time taken to resolve queries and
complaints, while other past problems, such as the quality
of problem resolution, have been converted to strengths
due to tailored interventions. Customer service
dissatisfaction decreased by 3% to 6% in 2005.

The following comparative diagram demonstrates
Old Mutual (SA)’s service performance against customer
expectations over the last two years using a SWOT
analysis.



A key thrust in the customer service turnaround has
been the Old Mutual Service, Technology and
Administration (OMSTA) Solution Transition.

Using LEAN principals from the manufacturing
environment, this significant investment in building
service excellence aims to create a process-based
approach to client service. This means reducing costs,
improving customer satisfaction, and seeking to energise
and transform a customer-facing organisation.

The customer service challenge is not only met by
improving internal processes. OMSTA has also been
upgrading Old Mutual Client Service Centres across the
country, recognising the importance of these centres
which provide a physical site for the interface between
the company and customers. Old Mutual (SA) currently
employs approximately 510 customer service experts at
99 service centres around the country, at which an
estimated 150 000 customer services transactions are
completed monthly.

Another service dimension – the work of the
Internal Ombudsman

In 2005, the Old Mutual (SA) Internal Ombudsman, an
internal appointment made as part of a wider initiative
to improve the resolution of client issues, received a
total of 3 334 complaints from policyholders.

Most cases were resolved through internal administrative
processes. Of the overall complaints received, 320 cases
required adjudication. Of the cases adjudicated, 86
(26.8%) were found to be in favour of the client by the
Internal Ombudsman.

During the same period, 244 Old Mutual (SA) matters
were finalised by the Ombudsman for Long-term Insurance
and of those 93 (38%) were resolved in favour of the
client. This figure compares with the 42% found in favour
of the client by that office for the industry as a whole.

The Unclaimed Shares Trust

When Old Mutual demutualised at the beginning of 1999,
it awarded free shares to all qualifying policyholders who
held policies at midnight on 25 September 1998.

Approximately 3.2 million policyholders were allocated
free shares. To claim the shares, eligible policyholders
were required to confirm their personal details with
Old Mutual.

At the time of the company’s listing, Old Mutual had
successfully traced and transferred free shares to about
2.6 million shareholders. To protect the interests of
shareholders who had not claimed their shares by the
time Old Mutual listed, trusts were registered in the five
countries in which the company listed.

In accordance with the demutualisation scheme,
policyholders were entitled to submit claims for
confirmation for a period of five years and 30 days,
whereafter the trust would be closed for new confirmation
applications and policyholders would thus lose their rights
to claim their free shares. The trust was closed on
21 August 2004.

However, to enable the company to extend the period,
the directors of Old Mutual plc sought and received
approvals from shareholders and the UK courts to establish
new trusts in the various territories so that they could
continue their tracing efforts and accept confirmations
for a further two-year period. The new trust will close
on 31 August 2006.

Since listing, and in order to find shareholders,
Old Mutual has:

advertised extensively on radio stations and in the
press throughout South Africa;

distributed hundreds of thousands of brochures in the
main official languages;

conducted roadshows in communities, at clinics, schools
and community centres;

briefed field sales staff who have daily contact with
policyholders and have been on the alert to assist in
finding shareholders;

conducted presentations to groups like trade unions
and various government groups, including Parliament;

contracted tracing agents; and

undertaken tactical campaigns, such as mining updated
databases in the wake of recent legislation.

As at the end of December 2005, there were 65.9 million
shares remaining in the trust. It is expected that relevant
decisions regarding these shares and their future use
will be made shortly.
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Investing in infrastructure

Strong infrastructure is fundamental to the continued
growth of the South African economy. In turn, a strong
South African economy is key to the objective of an
“African Renaissance”, which the current government
has made central to its foreign policies. Old Mutual (SA),
as a major investor in and manager of infrastructural
assets, plays a major role in enhancing the country’s
infrastructure.

At the end of 2005, Old Mutual (SA) managed
R5.03 billion worth of infrastructure assets at market
value (2004: R4.4 billion). As at the same date,
commitments and direct investments into infrastructure
made by OMLACSA amounted to R2.2 billion
(2004: R2 billion) at market value.

Infrastructure investments have been particularly
rewarding for investors. The Infrastructure, Development
and Environmental Assets (IDEAS) Fund, managed by
Old Mutual (SA), for instance, beat its inflation plus 7%
target since inception (16.6% versus target of 11.7%)
as well as over three years (22.1% versus target
of 9.5%).

The investment profile of the IDEAS Fund (market value
R1.22 billion) is shown in the graph below.

Old Mutual Asset Managers, together with Macquarie
(Africa), manages the R1.2 billion South African
Infrastructure Fund (SAIF), and the R1.4 billion African
Infrastructure Investment Fund (AIIF).
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Serving society and South Africa

Tom Plaistowe (right)
oversees Old Mutual’s
investments in Southern
African infrastructure,
such as the N3 toll road.

Toll roads (equity) 20.6%

Toll bridge 1.3%

Railway 4.9%

Telecoms 3.8%

Airport 2.3%

Prisons 4.9%

Power 2.1%

Other equity 15.9%

Cash & Money Market 19.7%

Committed cash 6.8%

Other bonds 4.7%

Infrastructure bonds 13.1%

IDEAS Fund



Creating empowering partnerships and supporting
black SMEs

Old Mutual (SA)’s procurement team has facilitated
several partnerships between large and small companies,
particularly in the area of auditing.

Larger audit firms were encouraged to identify and
partner with smaller black audit firms to create
relationships that made skills transfer possible, and
exposed smaller firms to the broader market.

One such partnership was facilitated in the award of the
audit of the Old Mutual Orion Fund, a contract worth just
under R1 million in audit fees. The audit complied with
new legislation requiring all underwritten funds to be
scrutinised.

In this instance, KPMG won the contract and elected to
work with SAB&T.

The procurement team has also been instrumental in
creating opportunities for other small- and medium-sized
enterprises (SMEs). An example is AV Alliance which was
awarded a R350 000 contract to renovate the Old Mutual
auditorium and cooperated well with Old Mutual (SA)
teams to complete the work within budget and timelines.
Another example was the granting of a licence to operate
a coffee shop in the main foyer of Mutualpark, Old Mutual
(SA)’s headquarters, to a black-owned small business.
In turn, Indibano Coffee Shop hires and trains previously
unemployed staff from local townships.

Procurement and suppliers

Old Mutual (SA)'s procurement team set out to consolidate
the upsurge in preferential procurement spend of the
last three years. A summary (using Financial Sector
Charter weightings) of Old Mutual (SA)’s affirmative
procurement performance follows at the foot of this page.

During the year 23 000 invoices, amounting to more
than R140 million, were paid to black SMEs. To assist
these suppliers with their cash-flow requirements,
Old Mutual (SA) endeavoured to pay them within
14 days. During the year this was achieved for 78% of
payments made: (47% were paid immediately, 17%
were paid within seven days, and a further 12% were
paid within the 14-day timeframe).

Moreover, in keeping with the company’s commitment
to assisting mostly black SMEs, 178 new black vendors
were loaded onto the Old Mutual (SA) supplier database,
representing an aggregate spend of R15 million.

Empowerment transactions

Old Mutual (SA) has continued to play a leading role in
facilitating empowerment transactions. During 2005,
Old Mutual (SA) facilitated R2.2 billion worth of transactions
(R1.9 billion for companies more than 50% black owned,
and R308 million for companies more than 25%
black owned).
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Total spend Total
influenceable
(discretionary)
spend

Non-
affirmative
spend

Spend with
black-owned
companies,
including SMEs
and women-
owned
companies
(weighting
125%)

Spend with
black-
empowered
companies
(weighting
100%)

Spend with
black-
influenced
companies
(weighting
50%)

Total Charter-
weighted
preferential
procurement
(% of total
influenceable
spend)

R6.3 billion R2.2 billion R1.3 billion R595.1 million
(26.4%)

R421.1 million
(18.7%)

R63.4 million
(2.8%)

42.00%

Affirmative procurement



Consumer education

Old Mutual (SA) has sponsored the multimedia lifestyle
communication initiative, Soul City, and its associated
franchises, including Soul Buddyz, for a number of
years. The initiative has various themes, including
consumer and financial education. These sponsorships
are however being reassessed in the light of other
potential consumer-awareness initiatives, and the
success of the Old Mutual (SA) Big Five Secrets of
Financial Management television series that ran on
Saturday mornings on SABC2 during 2005. In 2005,
the value of the sponsorship of Soul City was
R3.1 million. An investment of R2.2 million was made
into the TV programme and other financial education
initiatives that were directed through the Sponsorship
division, including printing of workbooks, hosting
workshops and educational internships linked to the
Old Mutual Budget Speech Competition.

Building sustainable business performance

Old Mutual (SA) recorded a positive operating performance
during 2005:

 Life Assurance profits showed only modest growth of
2% to R3 819 million from R3 754 million in 2004.
This was largely as a result of the cost of initiatives
undertaken to improve value-for-money of our products
for customers, including a charge of R716 million in
respect of the industry-wide agreement with National
Treasury to address early termination values for
retirement annuities and endowment policies. The
figure also reflects benefit improvements for Group
Schemes’ customers. Other significant items impacting
on operating profit included an increase of R115 million
in the share-based payments charge to R270 million,
driven by the increase in the Old Mutual plc share
price and the impact of our continuing investment in
distribution. Excluding these factors, the SA Life
business showed an underlying profit growth of 13%.

 The adjusted operating profit for the Asset Management
businesses increased by 48% to R801 million from
R542 million in 2004.

 Overall earnings showed
a small increase to
R6 073 million from
R5 964 million in 2004,
with a significant increase
in Asset Management
profits and modest growth
in Life Assurance profits
being offset by a 13%
reduction in the Long-Term
Investment Return (LTIR).
The LTIR of R1 453 million
was R215 million lower
than 2004, reflecting the
lower interest rates applied
across all asset classes,
combined with an increase
in the cash component of
the portfolio since June
2004, and lower investible
assets following the
increased investment in
Nedbank Group. 

 The increased number of
members of the combined
sales force helped lift both Individual and Group
Business life sales. Leading product development (Max
Investments and Max Income) also contributed to
good Individual Life sales in the Old Mutual (SA) core
life market, with the Annualised Premium Equivalent
(APE) up 10%. Group Business Life sales were
up 16%.

 Unit trust sales for the year increased by 87% to a
record R9.3 billion, while investment performance
remained strong, with 53% of funds positioned in the
top quartile of their respective peer groups over the
three-year period to 31 December 2005, and 35%
placed in the top quartile over the 12-month period.

 Bancassurance delivered sales growth on an APE basis
of 92% during 2005.

 Capital coverage improved to three times the Statutory
Capital Adequacy Requirement (SCAR), compared
with coverage of 2.6 times as at end-2004.
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ISSUE

INDICATOR

PERFORMANCE
– 2005: R2.3 billion
– 2004: R2.1 billion
– 2003: R1.7 billion

Benefit to government

Total tax and other levies
paid

ISSUE

INDICATOR

PERFORMANCE
– 2005: R1.3 billion
– 2004: R1.4 billion
– 2003: R1.2 billion

Benefit to shareholders

Dividends to SA
shareholders
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Company bonus rates

2003 2004 2005

  Flexi Smoothed Bonus Endowments 5.0% 10.0% 18.0%

  Smoothed Bonus Retirement Annuity Declarations 5.4% 10.4% 18.4%

  Employee Benefits Guaranteed Funds 1.5% 10.0% 18.0%

  Employee Benefits with Profits Annuities (Platinum Category A – 1999 series) 3.0% 6.5% 11.0%

  Employee Benefits with Profits Annuities (Optiplus Category 1) 3.0% 6.0% 9.0%

Other achievements included:

 Growing the Old Mutual (SA) overall sales force by 10%.

 The launch of the Simple Solutions for Success business
philosophy.

 The launch of new products, particularly Max Income,
after the successful launch in 2004 of Max Investments.

 The acquisition of Marriott Properties and Marriott
Asset Management, announced in October 2005, which
added R20 billion of funds under management to
Old Mutual Properties.

 Old Mutual Asset Managers’ ranking has improved
from third to second out of the nine institutional asset
managers in the Alexander Forbes South African Global
Large Manager Watch Survey over the three years to
the end of December 2005.

There are areas for improvement during 2006. Net client
cash flows of negative R18 billion are largely a result of
a R10 billion withdrawal of funds by the Public Investment
Corporation (PIC). Management intends to achieve
positive cash flows in 2006.

A major key to building sustainable business performance
is the Personal Financial Advice (PFA) division. The division
needs to be positioned to continue to interact with the
markets it understands and to which it can relate. It is
critical therefore that the sales force is representative

of those markets. In this respect PFA has made great
strides to complement the work of the Academy of
Financial Planners and the Black Brokers’ Trust which
aim to champion financial planning as a career to black
professionals. At the end of December 2005, the PFA
division employed:

53% black advisers;

38% black sales managers; and

20.4% black area managers.

The backbone of any sustainable business performance
is world-class technology. During 2005, a synergy initiative
was started, aimed at creating cost savings and efficiencies
by creating a single, multi-service information technology
(IT) network to be shared by the Old Mutual (SA) and
Nedbank businesses. A milestone was the signing of a
master services agreement with Computer Services
Corporation (CSC) and Telkom. The initiative is expected
to lead to direct savings of a total of R250 million for
Nedbank and Old Mutual over the next five years.

Two immediate spin-offs of the initiative will be increased
IT functionality in the branches and a further contribution
to black economic empowerment through a contract
awarded to Lechabile Information Technology Service,
which will manage the provision of Information Quality
Management (IQM) services.



Our social
impact
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The objective of all employment
equity initiatives is to create

workplaces that are more broadly
representative of the economically
active demographic make-up of our

country, and to ensure those
workplaces are devoid of

discrimination. Old Mutual (SA) has
made significant progress in the last
few years in meeting the obligations
and targets set out in the Employment

Equity Act and internal
business plans.

Aneline Rhoda is the Old Mutual (SA) Diversity Manager
and also oversees the Employment Equity Strategy. The
latter seeks to create a workplace more representative
of South Africa.
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Transforming the Old Mutual (SA) workplace

Employment Equity and Diversity Management

The objective of all employment-equity initiatives is to
create workplaces that are more broadly representative
of the economically active demographic make-up of our
country, and to ensure those workplaces are devoid of
unfair discrimination. Old Mutual (SA) has made significant
progress in the last few years in meeting the obligations
and targets set out in the Employment Equity Act and
internal business plans.

The table below plots the progress made as at the end
of December 2005.

It is clear that the most significant challenges are those
of recruiting people with disabilities, black executives,
and women.

The implementation of employment equity in Old Mutual (SA)
is rigorous. Quarterly progress checks are conducted in
addition to annual audits of progress made against business
plans. An employment-equity short-term incentive scheme
(10% of total bonus) that rewards proactive implementation
of the programme is in place. Any appointments that
go against a business unit’s business plans need to be
approved by the responsible executive. As at the end
of December, eight of the 35 business units within

Old Mutual (SA) had not met
their employment-equity
targets.

Managed by the Old Mutual
Talent Manager, a process and
system exist to ensure the
development and promotion of
internal talent across race,
gender, and disability.

Regarding the removal of unfair
discrimination from the
workplace, Old Mutual (SA) has
appointed a Diversity Manager
whose role it is to facilitate
management action against
racism and any form of unfair
discrimination.

Every year employees are invited to address barriers to
affirmative action, and to highlight workplace activities
and/or policies that are preventing the company from
meeting its objectives. Progress reports are presented
during the year to the Old Mutual Employment Equity
Consultation Committee (which includes staff
representative bodies) and to the Department of Labour.

ISSUE

INDICATOR

PERFORMANCE
Black Female Disabled

– 2005: 64% 51% 0.5%

– 2004: 59% 58% 0.6%

– 2003: 58% 57% 0.6%

Employment equity

Overall employment-
equity profile

Old Mutual (SA) – Detailed employment-equity profile (using Charter categories)

Black executive management Black senior management Black middle management Black junior management

2003 2004 2005 2003 2004 2005 2003 2004 2005 2003 2004 2005

20% 25% 24% 14% 19% 21% 25% 30% 33% 33% 45% 49%

Black women executives Black women senior Black women middle Black women junior
management management management

0% 0% 2% 1% 5% 6% 7% 10% 11% 13% 20% 21%

Women executives Women senior management Women middle management Women junior management

4% 6% 10% 18% 24% 23% 35% 36% 38% 47% 55% 46%

Disabled executives Disabled senior management Disabled middle management Disabled junior management

0% 0% 0% 0% 0% 1% 1% 1% 1% 0% 1% 1%

(rounded to the nearest decimal)
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Instances of unfair discrimination are dealt with through
the accepted industrial relations grievance procedure.
At Old Mutual (SA), unfair discrimination, including racism,
is a dismissible offence if proven. Moreover, a procedure
has been communicated to management through which
cases of this nature can be fast-tracked for speedy
resolution.

The company has initiated a “Managing Unfair
Discrimination” workshop for line managers to enable
them to deal effectively with such incidents. The workshop
works alongside a suite of existing diversity workshops
that seek to encourage an inclusive workplace by providing
management with the tools required to achieve this. The
Old Mutual Business School runs the Employment Equity
Workshop (one day); Optimising Diversity Workshop
(one day); Diversity Workshop (one day); and Dialogue:
A Tool For Diversity Workshop (one day). It is estimated
that approximately 60% of all Old Mutual (SA) staff have
attended at least one of these workshops. “Diversity”
will be integrated into all other forms of learning at the
Old Mutual Business School.

Nevertheless, despite this high attendance and the above-
mentioned initiatives, unfortunate incidences have arisen
during the year. A particularly high-profile case involved
an incident which led to an employee, Mr Xolile Finca,
taking Old Mutual (SA) to court on the charge that the
company had not adequately dealt with an alleged case
of racism. As part of a process of dealing with the issue

outside the courtroom, the
Managing Director personally
reiterated, to all staff and to
South Africa via the media,
that racism would not be
tolerated in the organisation.
He also restated that racism
is a dismissible offence at
Old Mutual (SA). The
Managing Director issued an
apology for the hurt caused
to black staff by the case.
The Minister of Labour,
Mr Membathisi Madladlana,
visited Old Mutual (SA) a few
weeks after the apology was
issued and commended the
company on the actions taken.

The company has resolved
to write up the incident as a
case study for management,
and has condensed its
learning thus:

Awareness, sensitisation
and education are not
a guarantee that unfair
discrimination will not occur.
Individuals have their own sets of experiences which
create their own mindsets. The organisation’s
responsibility is to make clear its stance on issues, to
back up that stance with appropriate action when
required to do so, and to do everything possible to
ensure that undesirable mindsets are challenged and,
wherever possible, changed.

Consistent consequence management is critically
important. If a uniform approach is applied, there is
little chance of an undesirable mindset surviving in
any organisation.

Many employees are hesitant to attend workshops
that do not directly further their careers. Moreover,
many do not want to attend diversity workshops
because they are afraid of being stigmatised as
someone who “has issues” with diversity.

ISSUE

INDICATOR

PERFORMANCE
– 2005: Ranked 51st out

of 121 participants
– 2004: Ranked 103rd out

of 106 participants
– 2003: Ranked 26th out

of 112 participants

Employee satisfaction

Deloittes’ “Best Company to
Work For” survey

ISSUE

INDICATOR

PERFORMANCE
– 2005: R2.8 billion
– 2004: R2.4 billion
– 2003: R1.9 billion
(includes charges relating to
share-based payments).

Benefit to employees

Total remuneration
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Executive management recognises that employment
equity and diversity remain the cornerstones upon which
the transformation of Old Mutual (SA) rests. It is key to
attract high-potential black staff, to retain them, to
ensure that they operate in core and critical roles, that
they work within a non-unfair discriminatory environment,
and that their diverse talents are well utilised and
adequately rewarded.

A Great Place 2 Work

In December 2004, in addressing a decline in the
company’s rating in Deloittes’  “Best Company To Work
For Survey”, as well as the findings of various internal
climate/staff surveys, the Managing Director declared
that 2005 would see a focus on people. To keep that
commitment the company embarked on several initiatives.

The Conversation Hour enables staff and management
to meet at a set time across the entire group, to discuss
a particularly important and topical subject. The intention
is to obtain clarity on burning issues, ensure that staff
have a sense of ownership of these issues through
discussion and commitment, and expose management
to the views and contributions of staff.

During the year, a Benefits Working Group made up of
the major internal stakeholders of the company met to
conduct a Review of the Company Benefits. The review
recommended a series of changes to the Old Mutual
benefit structure. In light of this, staff were asked to
attend roadshows across the country, and were asked
to vote for the acceptance or rejection of the proposed
changes: 91% of all permanent office staff voted in
favour of amending the contract of employment. Executive

management have committed
to discussing the concerns
of those who voted against
the measure, and have
consequently postponed the
implementation of the new
contract until the third quarter
of 2006. The essence of the
proposals was to ensure
flexibility and increase
employees’ level of decision-
making regarding their
benefits. The new benefit
structure will also support the
principles of the Role Design
Programme (RDP).

The RDP is essentially about enabling the business to
define clear roles and design simpler structures that are
focused on customer value, achieving the business
strategy, and enabling high individual and team
performance.

One of the key changes staff will experience as a result
of the RDP is the replacement of the organisation’s
current grading structure with: (1) roles that fall within
simpler flatter structures, (2) remuneration that will be
based on the internal role requirements as well as market
pay, and (3) different methods  to map and grow careers.
The organisation aims to implement the technology
required to support the new system during the last
quarter of 2006.

The objective of the Leading Effectively Project is to instil
leadership and business disciplines and measures that

Old Mutual (SA) implements
a consolidated Human Capital
Development programme
including employment equity,
diversity management, skills
development and learnerships.
The programme complements
various change initiatives.
Key personnel from left to
right are Andrew Greathead,
Stan Leslie, James Kennedy
and Dev Pillay.

ISSUE

INDICATOR

PERFORMANCE
– 2005: 13.0%
– 2004: 12.3% 
– 2003: 12.3%

Employee Wellbeing
Programme (EWP)

EWP usage
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will enable the organisation to continuously renew itself,
whilst maintaining high employee morale as well as high
business performance. Approximately 800 employees
were trained during the year in change methodology and
facilitation skills. Most of the Leading Effectively Project
objectives were achieved in 2005, with 2006 focusing
on embedding the disciplines to become part of the fabric
of the organisation.

A revised set of organisational values was introduced in
2004, and discussions around the desired behaviour that
accompanies each value continued during the last year
through a series of Values Workshops held throughout
Old Mutual (SA). The values form the framework for
performance appraisals conducted twice a year.

Progress made by each of the above initiatives is measured
by an annual Climate survey (measuring employee
morale), the Beehive survey (measuring culture), the
annual Values survey, and Deloittes’ “Best Company to
Work For Survey”.

Employee Wellbeing Programme

The Employee Wellbeing Programme (EWP) was
implemented first in 2000 to counter the work stress
and domestic pressures placed on staff. It is a collaborative
effort between the organisation’s internal health services,
such as Old Mutual Healthcare, Incapacity Management
Services, Occupational Health and Safety, and the
Gym@Old Mutual.

The EWP incorporates the Old Mutual Workplace HIV/AIDS
Programme and is managed countrywide by dedicated
human resource staff, supported by an external service
provider, The Careways Group.

The main components of the programme are:

a full-time care and call centre;

a face-to-face counselling facility;

a wellness training and development programme;

trained peer educators;

an ongoing “Know Your (HIV) Status” facility; and

a financial wellness support structure.

Although all the above are inter-related to offer a holistic
service, a special project was launched in 2005 to highlight
the need for financial wellness. An audit of employee
garnishee orders was completed that resulted in the
uncovering of some unscrupulous money-lending
operators, and the payment of savings and refunds to
a number of Old Mutual staff.

The overall utilisation of the programme has been
approximately 13% of staff (1 690 people). Similar to
last year, the main areas of support required by staff
have been for family and marital relationships, work
stress, and financial well-being.

Skills development

ADMIT is an accelerated development programme that
identifies and fast-tracks high-potential young people
from black communities who show the potential to
become IT thought- and people managers and therefore
provide Old Mutual (SA) with future mid-level IT managers.
In addition, the highly customised mentorship programme
LEAP will be introduced in 2006 to prepare existing black
IT staff for senior posts.This investment has totalled
R1.9 million over three years (2005: R1 million).

Christine Walters (left) is
responsible for Occupational
Health and Safety at
Old Mutual (SA). She is also
a part of the Employee
Wellbeing Programme.

On the right are some of
the Old Mutual Actuarial
Transformation Programme
students.
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The Old Mutual Actuarial Transformation Programme
was launched in 2001 and set out to identify and support
black actuarial students through to qualification in the
field. The programme began with 13 bursary holders
and has since grown to 23 black students out of a total
of 34 bursary holders. A notable success of the programme
has been the qualification of the first black woman actuary
in South Africa. The programme has built on this milestone
with another two women actuaries qualifying in the last
year. The first seven graduates have all commenced full-
time employment in various Old Mutual (SA) business
units. The total investment since inception of the
programme amounts to R6 million (2005: R1.67 million).

In support of the company’s overall transformation
initiative, the Retail business segment introduced the
Graduate Accelerated Programme (GAP) which aims to
develop talented graduates into Assistant Divisional
Managers (ADM’s) within three years. The GAP participants
undergo extensive orientation and then work within
various business units to further their technical
understanding of the business and shape their leadership
competencies. In the year under review there were
11 graduates on the programme.

The Training Outside Public Practice (TOPP) programme
aims to identify and train mostly black Chartered
Accountants, an area of skills development which poses
a particular challenge to the South African industry. Last
year, Old Mutual invested R2.4 million in the programme,
on 7 trainees and 12 bursars. This initiative is supplemented
by the organisation's involvement with the Association
of Black Accountants of South Africa (ABASA), an
association devoted to promoting the profession to black
students and providing the relevant support.

The Old Mutual Academy of
Financial Planners was
established two years ago to
provide quality training to
carefully selected black
professionals wishing to
start a career in financial
planning. The first of its kind
in the country, the Academy
offers an “earn while you
learn” programme through
Old Mutual (SA)'s Selekane
brokerage which was set up
to enable students to fast-
track their careers under the
guidance and supervision of
managers. While students
have Old Mutual (SA)
bursaries, Sanlam and
Metropolitan provide product
and systems training to
students, who may decide
to include these companies
among their portfol io
of assurers. In 2005,
Old Mutual (SA) invested
R4.6 million in the Academy,
with an aggregate three-year
investment of R16.3 million.
In June 2005, 29 independent
black brokers graduated
from the Academy.

Old Mutual Broker Distribution has provided R1.4 million
in loans to facilitate the development of black broker

Pictured on the left are
Gavin Julyan and Johan Nel,
who as change facilitators
are key to the workplace
transformation initiatives.

In the centre are students
on the TOPP programme.

On the right is a scene from
the Old Mutual Big Braai,
held across the country to
kick the year off.

ISSUE

INDICATOR

PERFORMANCE
– 2005: 7.7%
– 2004: 4.7%
– 2003: 6.0%

Training and
development

Training spend, as % of
payroll

ISSUE

INDICATOR

PERFORMANCE
– 2005: 3.5%
– 2004: 2.3%
– 2003: 3.0%

Training and
development of
black staff

Training spend, as % of
payroll
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Region OMREB SATAWU SACCAWU BIFAWU OLA
Western Cape 2 903 35 69 1 303
Gauteng 474 0 6 54 2
Mpumalanga 120 0 3 1 0
Northern Cape 48 0 0 0 0
Eastern Cape 217 0 37 0 0
KwaZulu-Natal 367 0 3 0 0
Free State 131 0 0 0 0
North West 82 0 0 2 0
Limpopo 219 0 2 1 0
Unspecified 601 0 3 10 3
TOTAL 5 162 35 123 69 308

Total permanent staff 13 421
% memberships of representative organisations 42.4%

trainees, and has directly invested a further R2 million
in the training and development of black sales staff who
are potential managers.

In 2005, the Old Mutual Business School offered learning
options under four key themes that address the knowledge
and skills needed to grow as an individual, develop
change resilience, lead people, and harness the potential
workforce.

“Invest in yourself” offers a suite of options for personal
development recognising the individual employee as the
critical heart of the organisation and as Old Mutual (SA)’s
primary source of competitive advantage. “Making change
happen” recognises the fluidity of the competitive
environment and develops Old Mutual (SA) employees’
ability to change, to operate in an open environment,
responding rapidly in an organisation that is flexible,
innovative and learns quickly. “Lead effectively” aims
to enhance the capabilities of Old Mutual (SA) leaders
at all levels and to entrench an holistic leadership
framework that addresses their primary role – to tap
into and unleash the energies, passions and potential
that exist within the organisation in the execution of the
corporate strategy. “Celebrate diversity” helps employees
recognise and appreciate differences between themselves
that transcend race and cultures, including personalities,
thinking, learning and working styles.

Through the Amathuba Learnership Project, the first
intake of 84 learners – matriculants with no previous
work experience who are trained in the Old Mutual (SA)
workplace – graduated during 2005, and a second intake
of 200 began service in 2005. Both groups were sourced
from around the country.

Learners are provided emotional support, trained in the
skills required by financial institutions, and given personal
mentorship. The intention is for Old Mutual (SA) to have
trained a number of learners equal to 4.5% of its workforce
by 2008.

The Old Mutual Business Administration Learnership
Qualification (at National Qualification Authority
Level 4) was created in cooperation with the Services
and Insurance Sector Education and Training Authorities
to address the need for a high-quality, entry-level,
accredited learnership qualification.

In addition, two new leadership programmes were
introduced to build the Old Mutual (SA) pipeline: the
Leadership Development Programme facilitated by the
Gordon Institute of Business Science for emerging leaders,
and the Postgraduate Diploma in Management Practice
offered by the UCT Graduate School of Business for
middle and senior leaders. An important addition to
improving our delivery capability is the introduction of
the internationally accredited Prince 2 project-
management suite of learning programmes.

Staff union membership
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Talented managers are supported through study loans
and at the company’s cost to complete various external
training programmes, including the Master of Business
Administration (MBA) and the Postgraduate Diploma
in Management, conducted in collaboration with
UCT’s Graduate School of Business.

As at the end of December 2005, Old Mutual (SA) had
invested 7.7% of payroll (R186.1 million) in training staff
at the Old Mutual Business School, with 3.56% of payroll
invested in developing skills among black staff. More
than 61% of all staff had undergone some form of training
during 2005, with a total number of 28 859 courses
undertaken by black staff.

Industrial relations and industrial action

Old Mutual (SA) complies fully with the Labour Relations
Act and in particular Section 189 of that Act
as it relates to information disclosure and consultation
with a view to reaching consensus in respect of changes
to Old Mutual (SA)’s operations. In addition,
Old Mutual (SA)'s retrenchment and redundancy fully
guidelines comply with the Code of Good Practice on
Operational Requirements Dismissals attached to the
Labour Relations Act.

During the last year, Old Mutual (SA) managers have
undergone training on industrial relations processes and
procedures and each has been supplied with a copy of
the 2005 Industrial Relations Handbook. Chapter 10 of
the handbook specifies the processes and procedures in
respect of retrenchments/redundancies for operational
change. The same information is available to all employees
through Old Mutual (SA)’s Intranet.

As a further precaution and in order to satisfy an Internal
Audit requirement, the human resources managers in
each business unit were requested to confirm in writing
to the Old Mutual Industrial Relations division that any
future retrenchment exercises arising from changes in
Old Mutual (SA)’s operations would comply with the
above procedures.

It is worth noting that Old Mutual (SA)’s severance
package relating to retrenchments is more than double
the statutory minimum.

Old Mutual (SA) employees are well represented by staff
unions/associations.

The table below summarises employment disputes
involving Old Mutual (SA) and staff in the Commission
for Conciliation, Mediation and Arbitration (CCMA) as at
end-December 2005.

Employee health and safety

All occupational injuries and diseases are reported on
the required WCL1 and WCL2 forms to the Compensation
Commissioner within 14 days. This procedure complies
with the International Labour Organisation’s (ILO)
requirement. Moreover, the OHSAS 18001 Management
System has been adopted by the company which, together
with stringent observation of the relevant legislation,
makes Old Mutual (SA) compliant with the ILO Guidelines
for Occupational Health Management Systems.

All business units have health and safety committees.
Each committee comprises a management nominee and
health and safety officials.

2003 2004 2005

  Days lost due to injury sustained while on duty 127 36 464

  Percentage of individual workers injured while on duty 0.3 0.3 0.5

Employee health and safety

2003 2004 2005

  Number of CCMA cases 35 60 87

  Number of judgements awarded to Old Mutual (SA) 11 41 62

  Number of judgements awarded against Old Mutual (SA) 4 1 3

  Number of cases outstanding 20 18 22

Industrial relations and industrial actions



Investing in society

The Old Mutual Foundation

A summary of Old Mutual Foundation investments

The past year was the second year in the Old Mutual
Foundation's three-year medium-term strategy. The
Foundation successfully invested its full R20 million
budget in three long-term flagship projects, two new
initiatives, and a programme of more general donations.
The table below summarises the investments.

From 2006 the Old Mutual Foundation will assume
management of the high-profile annual Sowetan/
Old Mutual/SABC Community Builder of the Year Awards
from the Old Mutual Sponsorship team which has

successfully placed the event at the forefront of the
national calendar of developmental events.

An overall summary of Old Mutual Foundation
activities:

The Foundation team aims to add value to communities
through a concerted focus on sustainable development,
AIDS orphans, and education. In addition staff
have been encouraged to participate in volunteer activities
through long-standing internal initiatives, such as the
Staff Community Builder Programme (as distinct from
the above-mentioned community builder award), the
“Adopt” an Orphan initiative, and the Staff Charity Fund.

C
or

po
ra

te
 C

it
iz

en
sh

ip
 R

ep
or

t 
2
0
0
5

A quick summary of the Old Mutual Foundation’s investments

Category Total spend

Flagship programmes (long-term and existing initiatives):
Rural Economic Development Initiative (REDI): R3.4 million
Operational expenses R0.5 million
Local economic development initiatives R1.5 million
Community development R1.4 million
AIDS Orphans Programme: R3.0 million
Heartbeat (Gauteng and Free State) R1.4 million
NOAH (KwaZulu-Natal) R0.8 million
AIDS programmes (Other) R0.8 million
Staff Volunteer Programme: R3.2 million
Staff Community Builder R2.0 million
“Adopt” an Orphan and Staff Charity Fund R0.8 million
Ad hoc branch and community projects R0.4 million
TOTAL R9.6 million

General donations:
Education: R2.5 million
Community development: R2.5 million
Ad hoc donations: R0.9 million
TOTAL R5.9 million

New initiatives:
“Out of the Box” primary schools’ environmental education programme: R2.0 million
“Product 2 Market” project: R2.5 million
TOTAL R4.5 million

28



29

C
or

po
ra

te
 C

it
iz

en
sh

ip
 R

ep
or

t 
2
0
0
5

The Old Mutual Foundation’s investments – by province

Province Spend % of budget

National R6 340 098 32.1%

Western Cape R3 438 030 17.4%

Eastern Cape R1 150 907 5.8%

Northern Cape R257 000 1.3%

North West R582 000 2.9%

Free State R1 061 776 5.3%

KwaZulu-Natal R2 438 178 12.3%

Gauteng R2 356 565 11.9%

Mpumalanga R938 000 4.7%

Limpopo R1 187 000 6.0%

TOTAL R19 749 554 96.7%

The Rural Economic Development Initiative (REDI)
network has grown both in the number of champions
who act as catalysts to initiate projects in their areas,
and in the number of communities affected. Some
excellent new businesses (mostly rural) have been
supported and a number of food security programmes
implemented, enabling communities to begin to address
other developmental issues around them.

More and more orphans are being identified and included
in the AIDS orphans programmes in partnership with
Nurturing Orphans of AIDS for Humanity (NOAH),
Heartbeat and, more recently, Children of the Dawn
(previously a small initiative within REDI).

The new initiatives piloted by the Foundation last year
(and described in the 2004 Corporate Citizenship Report)
are beginning to demonstrate their worth. Through the

“Product 2 Market” initiative, for instance, numerous
people have been trained in organic farming and they
are now being assisted to access genuine fresh produce
markets. The result is an income – in several cases for
the first time – for some families. Also, 18 master
craftsmen came to Cape Town to receive six weeks of
intensive training in product development, marketing
and sales skills during 2005. They returned to their
communities to share their learnings and will provide
products for the “Product 2 Market” initiative in Darling
Street in central Cape Town starting in 2006.

The “Out of the Box” schools environmental education
programme already has 116 institutions using the provided
resources. The SABC has shown an interest in including
some lesson plans designed for use in school classrooms
in their “Beyond the Classroom” programme on SABC2
and has already filmed one such lesson.

Led by the Old Mutual
Foundation (members
pictured right), the
company has a long history
of community involvement,
including education where
support is given to teaching
mathematics, science and
environmental issues.
A school in Gugulethu is
one beneficiary (left).



Rural Economic Development Initiative (REDI)

REDI serves 20 communities through its focus on creating
local economic development opportunities and providing
holistic community development/support initiatives. These
initiatives range from providing capital to start-up and
existing micro-enterprises, to facilitating the renewal of
school facilities, and providing support for AIDS orphans.

The initiative is financially sound and therefore well
positioned to continue making a difference to communities
on a sustainable basis. REDI has successfully met its
fiduciary responsibilities and is a benchmark for similar
agencies.

In 2006, a final amount of R2.8 million will be allocated
to the REDI network. Thereafter the Old Mutual Foundation
will work with the network to fund specific sustainable
development and/or welfare projects undertaken by the
network.

The AIDS Orphans Programme

The programme continues to expand. The Old Mutual
Foundation now supports orphan programmes in seven
provinces: Gauteng, Free State, KwaZulu-Natal, Eastern
Cape, North West, Mpumalanga, and Limpopo. A total of
16 671 children are currently supported through these
projects, either directly or indirectly, through partnerships
with NOAH, Heartbeat, Children of the Dawn, Uthando,
Helping Hands, and others.

Four Heartbeat projects, Pieter Swart and Botshabelo in
the Free State, and Katlehong and Tembisa in Gauteng,
receive financial support to provide 1 636 children with

training and mentorship, after-school care, food, parenting,
homework assistance and support groups.

Through NOAH, the Foundation directly or indirectly
supports 14 200 children through 22 resource centres.

The Children of the Dawn project operates in Mpumalanga
and Limpopo and through the REDI network of champions,
enabling the Foundation to support 144 children.
A sponsorship of R300 000 will allow Children of the Dawn
to commit to full-time service delivery from next year
onwards and therefore expand its existing activities within
the REDI network.

Uthando, in the deep rural area of Keiskammashoek in
the Eastern Cape, cares for 91 vulnerable children, 11 of
which head households.

Helping Hands in the North West is a daily feeding scheme
that is run in six villages, feeding a minimum of
600 disadvantaged and orphaned children. Helping Hands
also assists the community by providing a centre where
children can stay after school and where volunteers assist
with homework and various income-generating activities.

The Staff Volunteer Programme

The programme is designed to provide resources and
donations to initiatives in which Old Mutual (SA) staff
members are involved as volunteers. During 2005, a total
of 106 projects were approved via the Staff Community
Builder Programme, resulting in an amount of
R1 806 250 being allocated to the community through
the work of volunteers.
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An Old Mutual (SA) staff
member signing up for one
of the staff volunteerism
initiatives managed by the
Foundation.

On the right, volunteerism
in action, where Old Mutual
staff have built homes in
townships.
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Group Schemes again proved to be the business unit
most active in promoting staff volunteerism, followed
by the Personal Financial Advice (PFA) unit.

Staff members can also elect to make donations from
their monthly salaries, and have these deductions made
payable to organisations supporting abused children,
HIV/AIDS, the elderly, and/or animal welfare. These
deductions are matched rand-for-rand by the Foundation.
The tables below summarise the “Adopt” an Orphan and
the Staff Charity Fund initiatives.

A total of 20 organisations were supported through the
Staff Charity Fund this year, with R374 121 being
distributed.

Since the inception of these volunteerism programmes
in August 2002, Old Mutual (SA) staff had donated just
over R2.0 million by end March 2006, matched rand-
for-rand by the Foundation creating a gross investment
of R4.0 million.

A breakdown of Old Mutual Staff Community Builder investments by province

Number of projects Total rands invested

Eastern Cape 7 R140 000

Free State 3 R60 000

Gauteng 16 R258 000

KwaZulu-Natal 11 R196 000

Limpopo 31 R592 000

Mpumalanga 3 R60 000

North West 8 R132 000

Northern Cape 3 R41 000

Western Cape 24 R327 250

TOTAL 106 R1 806 150

Number of staff participating: 440

Number of orphans “adopted”: 847

Total amount pledged per month (before matching): R46 505

Average contribution per staff member: R106

Orphans receiving tertiary education support 295

A summary of the “Adopt” an Orphan initiative

Number of staff participating: Abused children: 207

HIV/AIDS: 130

Elderly: 173

Animal welfare: 147

A summary of the Staff Charity Fund



General donations

The Foundation has worked with the Department of
Education to assist in overcoming various educational
obstacles, largely through funding, and curriculum and
teacher development.

In 2005, community development donations were made
to hospices and hospitals, welfare organisations, and a
further 38 projects operating in the areas of skills
development, providing food security and equipment for
income generation.

In total, 15 projects received funding from the general
ad hoc fund totalling R0.6 million, whilst three projects
totalling R0.2 million were funded out of the Chairman’s
and Managing Director’s fund. Substantial donations
were made to the Tsunami disaster, the Cape Philharmonic
Orchestra, the SA Youth Ministers project, and to the
Transnet Foundation’s Phelophepa Health Train.

New initiatives

The “Out of the Box” environmental education programme
piloted in 2004 in 20 schools in Gauteng is now being
implemented in 116 primary schools in four provinces:
Eastern Cape, Gauteng, KwaZulu-Natal, and Western
Cape. There are 750 teachers on the programme,
impacting on some 25 000 learners. Each teacher on
the programme has received a resource kit designed to
enable teaching across subjects with environmental
education at the core. The programme was designed
with grades 4 – 6 (intermediate phase) in mind, however
in most schools both senior and foundation educators
attend the workshops.

Four service providers assist the Old Mutual Foundation
in delivering the programme to schools. They are ECO
Schools, the Maths Centre, the Primary Science
Programme, and the Schools Development Unit (SDU).

The “Product 2 Market” project was developed in
partnership with the Cape Craft Design Institute (CCDI)
to facilitate sustainable development with special reference
to black economic empowerment. A budget of
R2.0 million was allocated to this project in its first year.
The project's aims are:

to create access to markets for crafters;

to encourage economic growth and empowerment;

to offer ongoing training and development; and

to exhibit crafts and products.

The small-scale farming project, in partnership with
Organic Farms Group (OFG), began in 2005 with projects
established in KwaZulu-Natal, Limpopo, Western Cape,
Gauteng, and Free State. Numerous training programmes
have been undertaken with excellent results and
with good relationships having been built between
Old Mutual (SA), the Foundation, and various government
departments. Some commercial successes have already
been recorded where food security projects have become
financially viable.

The Foundation was rewarded for its approach to
combating HIV/AIDS in communities, winning the
Mail & Guardian “Investing in Life” corporate award. The
coming year offers the opportunity to involve the
company’s empowerment partners more closely with
the Foundation’s activities, and to further integrate the
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During December
Old Mutual (SA) held a
“Care and Share Week” to
recognise World AIDS Day,
Disability Day, 16 Days of
Activism and Human Rights
Day. Pictured left are Nicky
Bickett (back) and other
Mutualites who hosted
under-privileged children
on Greenland Magic Day,
also part of the week.
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Foundation’s developmental and community awareness
into the main fabric of the business of Old Mutual (SA).

Business units and corporate social investment

While the Old Mutual Foundation is the principal corporate
social investment practitioner in the group, various
business units have long-standing community relationships
of their own, and have developed strong track records
for community giving.

The table below summarises the corporate social
investments made by Old Mutual (SA)’s business units.

Sponsorships

Old Mutual (SA) continued its sponsorship of some of
the most popular sports events in the country, principally
in road running. The flagship road-running sponsorships
are the Old Mutual Two Oceans Marathon, a 56-kilometre
run through the Cape Peninsula, and the Old Mutual
Soweto Marathon. The former regularly attracts entries
from over 30 000 athletes and is widely regarded as the

best ultra-marathon in the
world. It has become a tourist
attraction and generates
revenue for the Western Cape
fiscus. Similarly, the Soweto
Marathon has become a
stimulus for the local economy.

The Old Mutual Soccer
Academy seeks to identify and
develop soccer skills among
the young. It is expected that
this type of initiative will
become particularly prominent
ahead of South Africa’s hosting of the 2010 World Cup.

The other major development investments (with budgets
in brackets) are the National Choir Festival (R3.7 million),
the Community Builder of the Year event (R3.5 million),
hosted together with the SABC and the Sowetan
newspaper, and the Nedbank/Old Mutual National Budget
Speech Competition (R0.4 milllion).

Business unit Value

Old Mutual Asset Managers (sponsorships and bursaries) R366 151

Employee Benefits (sponsorships) R59 301

Personal Financial Advice (sponsorships) R17 000

Properties (sponsorships) R11 631 801

Old Mutual Specialised Finance (donation) R171 000

TOTAL R12 245 253

CSI spend by Old Mutual (SA) business units

ISSUE

INDICATOR

PERFORMANCE
– 2005: R20.5 million
– 2004: R19.6 million
– 2003: R22.4 million

Sponsorship spend

Spend

Two of Old Mutual (SA)’s
highest-profile sponsorships
are the Budget Speech
Competition (left) and the
Soweto Marathon (right).

The former is intended to
stimulate economic debate
among students while the
latter is a key athletics
development programme.
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Our
environmental
impact

A consultancy was asked last year
to repeat a 2004 assessment of
Old Mutual (SA)’s performance

against the Global Reporting Initiative
(GRI) core indicators. In addition, the
consultancy was asked to measure

the progress made against the
recommendations contained in the

earlier assessment.Ben Kodisang is Managing Director of Old Mutual Properties,
the largest private sector commercial property owner in
South Africa. He epitomises Old Mutual’s commitment to
the environment.



Environmental policy

Old Mutual (SA) has developed a group-wide environmental
policy framework that seeks to ensure that the company:

complies with all relevant legislation;

limits consumption of natural resources;

ensures the practice and promotion of effective
recycling;

avoids harmful materials in the pursuit of the company's
primary businesses;

promotes environmental awareness among staff; and

supports community activities that promote
environmental protection and awareness.

Assessing Old Mutual (SA)’s environmental
performance

Environmental Resource Management (ERM) was asked
to benchmark Old Mutual (SA)’s approach to reporting
against global trends and practices in the
financial/insurance sector, and to make specific
recommendations to improve the approach to reporting
and create a relevant environmental strategy.

There are several major limitations to the latest ERM
assessment, as follows:

The scope of the assessment remains limited, as in
the previous project, to the two entities that potentially
offer most environmental impact. These are the
company head office at Mutualpark in Pinelands, Cape
Town, and Old Mutual Properties, which manages retail
and commercial properties extending over
2.5 million square metres.

Many of the participants in the earlier assessment
were not available for this assessment, resulting in
continuity and information availability gaps.

The environmental management work being done
through the Old Mutual Foundation was not included
in the assessment.

Performance against the GRI core indicators

Some of the key positive findings of the ERM assessment
are as follows:

Old Mutual (SA) does not appear to have any significant
impact on biodiverse areas in terrestrial, freshwater
or marine environments.

The most direct sources of greenhouse gas emissions
are air conditioners, refrigerators, and back-up diesel-
driven generators. All new refrigerators purchased as
part of the phase-in of environmentally-friendly facilities
use R134 A refrigerant gas, in line with Kyoto Protocol
requirements for phasing out greenhouse gases.

None of Old Mutual (SA)’s activities at the head office
results in the production of ozone-depleting substances.

The Utilman database developed by Old Mutual
Properties includes a record of energy consumption
at the major property holdings and has the potential
to play a major role in the management of direct
energy use.

Water recycling projects have been implemented at
key shopping centres, including the reuse of air-
conditioning water for fountains and water features.
Moreover, Mutualpark does not use excessive quantities
of water and encourages water saving in cloakrooms
through communication campaigns and on-site posters.

The types of activities undertaken on Old Mutual (SA)’s
properties would not result in direct emissions of NOx
or SOx.

Old Mutual (SA)’s purchase of filters for the diesel
used in its generators prevents the unnecessary
dumping of expired diesel.

Mutualpark has also initiated a partnership with Eskom
regarding energy use and has made budget provision
for an energy consultant to advise on mainly internal
lighting mechanisms in the building.
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Old Mutual Properties includes specific environmentally-
related clauses in the contracts of sub-contractors
and monitors their performance through auditing and
inspections.

There are, nevertheless, a few challenges that
Old Mutual (SA) faces:

There has been a lack of progress in implementing
the recommendations contained in the earlier
assessment of Old Mutual (SA)’s performance against
the Global Reporting Initiative (GRI).

It is important to create more comparable statistics
of energy and water use, and materials recycled, and
to set achievement targets for each, in order to create
a worthwhile comparative study of progress made.

Not enough has been done to engage the company's
suppliers regarding their protection of the environment.

The report concludes that the consultancy did not identify
significant progress against the GRI since the first
assessment. The reporters ascribe this to:

the change in roles and responsibilities of key staff
members who participated in the first assessment
but not the second, and vice versa;

the general nature of some of the recommendations
contained in the first assessment;

the limited scale of both assessments; and

the apparent lack of a more strategic approach to
environmental management, so that it is excluded
from most daily business activities.

Benchmarking Old Mutual (SA)'s performance
against financial sector companies

ERM conducted a comparative desk study of financial
sector companies’ sustainability reports using the following
categories:

environmental policy and management;

energy;

water;

transport and emissions;

recycling/reuse/repair;

land and buildings; and

ecological products and services.

The resulting observations (and implied recommen-
dations) are summarised as follows:

The South African companies surveyed appear to be
far behind the overseas companies surveyed in terms
of their strategic approach to sustainability and their
monitoring and reporting capabilities.

All the reports surveyed provided a broad overview
of the companies’ efforts to monitor and measure
environmental performance, but did not convincingly
reflect that any of the institutions had strategies that
were holistically and integrally part of their business
activities.

Old Mutual (SA) can do more to integrate an
environmental approach into all its core business lines.

In the main, Old Mutual (SA) compared favourably in
the study, but should give thought to a more strategic
and holistic approach to environmental management.

The way forward

ERM has recommended that Old Mutual (SA):

focuses on developing and widening its current
sustainability strategy;

creates “buy-in” across the business to ensure a
relevant and “living” environmental strategy;

in developing the strategy, factors in global principles,
best practice, and a clarification between strategy
and reporting; and

broadens the scope of its reporting beyond Mutualpark
and the Old Mutual Property portfolio.

The company acknowledges the shortcomings identified
by ERM and will be developing an executive response
beginning with the tabling of ERM’s recommendations
at the Executive Committee level during the year.



Environmental impacts of Old Mutual Properties

The following table summarises Old Mutual Properties’ resource consumption at a selection of its most important sites:

Gateway Durban Retail 125 000 69 391 472 519 967 –
The Marine Durban Commercial 24 363 2 257 775 29 440 –
Old Mutual Centre Durban Commercial 30 719 8 680 880 28 855 –
Vincent Park Centre East London Retail 31 800 16 053 960 72 924 18
Menlyn Park Pretoria Retail 119 124 19 631 136 313 368 3 947
Riverside Mall Nelspruit Retail 50 663 20 085 585 88 907 48
The Zone Johannesburg Retail 35 000 13 560 000 81 600 10 582
Cavendish Square Cape Town Retail 43 751 24 373 360 90 208 94
Safmarine Cape Town Commercial 25 049 7 938 918 22 748 –
Mutualpark Cape Town Commercial 160 000 49 100 000 102 000 30

TOTALS 137 182 959 690 155 4 137

Building City Building
type

Building size – 
gross lettable area

(GLA) in m2

Electricity
consumption in kilo
watt hours (kWH)

Water
consumption in
kilo litres (kL)

LPG gas
(m3)

The following table summarises recycling activities at the same sites:

Gateway 780 206 400 390 780 5 900 6 728 12 270 36 810
The Marine 1 – 11 – 2 – 500 450
Old Mutual Centre – – – – – – 1 055 3 165
Vincent Park Centre 8 60 – – 153 – 580 1 740
Menlyn Park 18 48 7 4 156 – 2 250 6 750
Riverside Mall 8 13 3 3 1 260 300 600 1 800
The Zone 66 83 635 11 18 500 – 500 –
Cavendish Square 2 276 14 8 607 80 1 490 4 470
Safmarine – – – – –    – 450 1 350
Mutualpark 5 000 319 262 19 080 9 000 240 500 15 000 45 000

TOTALS 5 882 609 705 19 504 9 814 8 815 7 608 33 845 101 535

Wet
waste

handled

Hazardous
waste

in kilograms

Diesel used
in litres

(L)

kg of CO2
emissions

Glass
Paper/

cardboard MetalPlastic

Waste recycled in tonsBuilding

For further details or to make enquiries
related to this report, please contact:

Old Mutual Corporate Affairs
Tel: +27 11 217 1600 (Johannesburg)
Tel: +27 21 509 9111 (Cape Town)

The full report is available on www.oldmutual.com

The full Environmental Resource Management (ERM) report is available at www.oldmutual.com
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